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What is PPP?

* The Programme and Project Partners is a model
for the delivery of all future major projects at
Sellafield over the next 20 years with c. £7Billion

Pr()gramme spend at today’s values.
3 nd PrOjECt * Along term, collaborative partnership between

Sellafield and four Lot partners to transform
Pa rtners ( P P P) major project delivery performance at Sellafield

 The model will create a lasting legacy that goes
beyond world class project delivery by investing
in the next generation workforce and lasting

social impact
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Who are the Programme and Project Partners?
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Personnel

. 20_+§(/ears experience in commercial & supply chain activities
(oil & gas, infrastructure, renewables, power sectors)

e Background in Mechanical Engineering and Construction Law

 Last 7 years as KBR VP — Commercial across a variety of EPC
projects

e Extensively involved in major supply chain and social impact
activities in multiple geographies

Tony Bondin e UK (The Crown Estate)
. * Australia
Commercial/ . Middle East
Supply Chain Lead * Nigeria
* (Canada
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PPP is open for business & actively working to working to improve our engagement
with supply chain and finalise the ‘building blocks’

Programme A CGE TR Target Operating Programme
Procurement Communication Plan

Procurement Plan Y P pm————— Model Procurement Manual
S anagement System =

e Visibility of the e Improved Supplier e Accountability e Standardised e Transparency and
opportunity engagement and e Organisational processes detail for suppliers
pipeline front end Strategy e Transparency and e Methods of

e Early Contractor collaboration e Continuous visibility to suppliers engagement and
Involvement e Supplier Feedback Improvement ways to collaborate
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Projects Pipeline
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Projects Pipeline post Covid
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Multi-Project Procurement Frameworks

Concrete Secondary Scaffoldin Civils Phase 2 &
Structures Steelwork 5 Finishing Hard FM

Electrical and Site Site Surveys (waste
Instrumentation : & environmental
: Accommodation :
Installation services)
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How do you get involved?

Suppliers wanting to bid on PPP projects can register to both CTM and the PPP Mailshot to be
updated about current and new opportunities to tender:

e Register with the PPP Mailshot registration by emailing: pppsupply.chain@sellafieldsites.com

* In the email, explain that you would like to register an interest in PPP on behalf of your company. If
not specified otherwise, your contact details will form the point of contact between your company
and PPP.

* Please supply a small amount of information on what your company does and your previous
experience (be very brief, this is just to provide an indication of your business to PPP)

* You will receive the same advertisements that you would receive on the Complete Tender
Management (CTM) System via email.

* And/or register with CTM at: https://sharedsystems.eu-supply.com/login.asp?B=SELLAFIELD
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mailto:pppsupply.chain@sellafieldsites.com
https://sharedsystems.eu-supply.com/login.asp?B=SELLAFIELD

Questions?
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