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‘H
elp us shape the future of decom

m
issioning’ 



Safety share 
Sam

aritans statistics for the U
K

 
 •

In 2019 there w
ere 5,691 suicides in England & W

ales. 321 m
ore 

than the previous year 
 

•
M

en aged 45-49 still have the highest rate of suicides 
 •

The rate for fem
ales under 25 has increased by 93.8%

 since 
2012, to it’s highest level in 2019 
  



Safety share 
A

t M
agnox 

 •
In our staff survey in 2019 w

e found a 31%
 im

provem
ent in how

 
m

ental health can be openly discussed in M
agnox 

 •
W

e now
 have 100 M

ental H
ealth First Aiders across our business 

 
•

M
agnox has com

m
itted to em

ployee assistance provision for “in 
the m

om
ent” em

otional support 
  

  



R
unning order 

Tim
e 

W
ho 

10.00 
H

ello 
A

ndrew
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O

pportunities 
Linda 

10.30 
A change in thinking 

A
ndrew

 

10.50 
D

ifferent delivery 
S

ohail 

B
reak 

11.10 
G

rand challenges 
John 

11.30 
P

itch us your best ideas 
Linda 

11.40 
W

hat else do you need to know
? Q

&
A

 
P

ip 

12.00 
S

ee you soon 
A

ndrew
 



O
pportunities 



O
pportunities 

•
A year of change 

•
A new

 decom
m

issioning 
  

strategy 

•
R

equires an updated supply chain strategy 

•
Supply chain input essential  



O
pportunities 

•
An iterative process 

•
M

ore than £19bn future spend 
 

 •
N

eed to understand  
 

 
CAPABILITY, capacity, innovation

, com
m

ercial m
odels 

 

•
Keen to engage w

ith suppliers of all 
shapes and sizes 

 



O
pportunities 

Program
m

e m
anagem

ent 

      Site infrastructure 

Project delivery
: including 

engineering, equipm
ent 

m
anufacture, construction 

D
ecom

m
issioning 

W
aste m

anagem
ent 

 £1.6bn 

 £2.4bn 

 £7.5bn 

 £4.0bn 

 £3.5bn 



O
pportunities 

•
 H

ow
 to w

ork w
ith M

agnox 
 •

Short term
 requirem

ents 
  

 
  

 ~£5bn 
~60%

 spent in supply chain 
 

expectations and values 

•
Ten year spend 

 



O
pportunities: ITTs > £1m

 to be issued in next 2 years 
 



O
pportunities 

•
H

ow
 to find out m

ore…
 

 
•

M
agnox w

ebsite – procurem
ent plan 

https://w
w

w
.gov.uk/guidance/how

-to-do-business-w
ith-m

agnox-ltd 

•
C

om
plete Tender M

anagem
ent (C

TM
) 

Find a Tender 
 

O
JEU

 notices in TED
 – w

ill be replaced by 



O
pportunities 

•
Exciting tim

es ahead 
 

M
agnox cannot deliver w

ithout a healthy
 and 

innovative
 supply chain  



A
 change in thinking 



M
agnox m

ission progress 



Existing care and m
aintenance (C

&
M

) 



A
 com

pelling case for change 

•
Learning

 from
 Bradw

ell 

•
R

educe uncertainty around lifetim
e decom

m
issioning costs 

•
G

lobal trend tow
ards im

m
ediate dism

antling 

•
Progress

 in rem
ote dism

antling technologies 

•
N

ew
 LLW

 routes and H
AW

 storage options 
 



A
 com

pelling case for change 

•
Em

erging opportunities to re-purpose som
e sites  

•
D

eveloping a U
K capability to decom

m
ission com

m
ercial 

reactors 
 R

educe the im
pact of skill and know

ledge loss 



B
ringing forw

ard decom
m

issioning 



O
ur thinking is w

aste led 



Im
plem

enting the change 



D
ifferent delivery 



D
ifferent delivery 

•
Studies for reactor dism

antling underw
ay 

•
Plan developed for short term

 w
ork 

•
Sim

ultaneous delivery across m
ultiple sites 

 •
Innovations in: EN

G
IN

EERIN
G, project delivery, w

aste 
m

anagem
ent and bulk dem

olition 
 

Ideas and learning needed 



Engineering industry - learning 



C
urrent focus 

•
D

eveloped program
m

e business case currently 
being prepared for the site specific strategies 
–

Target subm
ission M

arch/A
pril 2021 

 
•

Strategic outline case to be w
ritten for 

Traw
sfynydd as the lead and learn site 

–
Target subm

ission Septem
ber/O

ctober 2021 



D
elivering decom

m
issioning excellence 



Potential scenario – illustrative 



Traw
sfynydd – current view

 



W
e’re going all the w

ay 



D
eliver together 

•
D

ecom
m

issioning needs 
you…

. 
 D

elivering decom
m

issioning 
excellence 



G
rand challenges 



G
rand challenges 

•
M

agnox graphite cored reactors are all different by design 
 •

S
afely open up the bio-shield to gain access to the core 

 
•

R
etrievin

g, SO
RTIN

G
 and segregating the w

aste into 
appropriate packages 
 

•
O

n-site disposals and site restoration for future use 



G
rand challenges – reactor com

plexity 



G
rand challenges 

•
Asset care = key consideration for potential safe state 
 



G
rand challenges 

•
R

eactor inventory ch
aracterisation to inform

 w
aste 

disposal  



G
rand challenges 

•
D

eveloping technologies to provide an environm
ent for 

D
ESIG

N
, testing and training of tooling/m

ethodologies 



G
rand challenges 

•
Research/developm

ent and innovation required to 
underpin the technical baseline 



G
rand challenges (continued) 

   (£200m
)       ~ (£200m

)       ~ (£1-1.5bn) 
(D

ecay storage option
s?) 



G
rand challenges  

•
Initiating the reactor decom

m
issioning program

m
e at 

       
 

 
 

 
 

 
Traw

sfynydd 
•

W
orking w

ith the Supply C
hain to develop  

                         the m
ost appropriate  solution  

 
 

•
Investm

ent and collaboration w
ith N

EW
 TEC

H
N

O
LO

G
Y

 
 



Pitch your best ideas! 



Pitch your best ideas! 

•
R

egister for an i2i session, your ideas to input 
w

w
w

.ideas2input.co.uk 

•
C

ross-section by industry and com
pany size 

Focus on: m
ajor program

m
e and project delivery,  

                        w
aste m

anagem
ent,  

                                           D
EM

O
LITIO

N and dism
antling 



Pitch your best ideas! 

•
ideas to input  

W
e are interested in your experience and ideas –  

 
technical innovation

/ com
m

ercial m
odels/ EFFICIEN

CIES 

•
50 m

inutes by Zoom
 w

ith standard 
agenda  



W
hat happens next? 

•
N

o guarantees 

•
M

ay use you as a sounding board for ideas  
                       as our strategy develops 

           

W
e aim

 to keep the supply chain abreast of developm
ents  

-
bulletins 

-
virtual engagem

ent 
-

w
ebsite and social m

edia  



W
hat else do you need to 

know
? 



See you soon! 


