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How we work

We deliver our mission through our operating
companies and subsidiaries.

The NDA's role is to support our sites, operating
companies and employees, optimising delivery and
managing performance by providing group leadership,
focus and governance.

We support research and development, seek innovation
and work to standardise and simplify processes.
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Total cost of our clean-up mission:
£134.9 billion over 120+ years
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NDA group procurement spend - £1.8b

Manufactured
Products &
Waste Services

Waste
£63m

Transport
£24m

Packaging
E45m

Property & FM

Modular
Buildings
£1m

Recornds
Management

£10m

Property
Projects
E8m

Fadilities Estates
Management | Management

£62m £4m

Energy /
Litilities
E57m

Cloud
Services
£1m
Technology
Services
£91m

Software Hardware
£34m E12m

erd ‘.I"ulce f | Mobile Voice

Site Ops

"

Access &
NEE
£36m

Asbestos Surveys
& Analysis

£5m

Engineering
Sernvices
E75m

Chemicals &
Materials
£15m

Equipment
£60m

Consumables
E37Tm

Corporate Services,

Resourcing &
Strategy

Audit
Services
£2m

Cyber

Professional
Services

£199m

Insurance
£11m

Legal
Comms Senrlc:es Strategy
£24m

Support
Edm

Dfﬁ_ce Resourcing
Services
£86m
£5m

Financial Learning &
Services | Development
Elm £2m

Information
Assets

Edm

HR Services
£5m

Capital
Projects &
Infrastructure

R

OFFICIAL



Supply Chain Context — Spend by
Parliamentary Constituency
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Routes to Market

m o NDA group Dynamic
2 wt GOV.UK Purchasing Systems. BATS
Crown Digital Marketplace
Commercial
Service HM Government Wider Public Sector
G-Cloud Frameworks
Supplier
€SPO ‘nepo o)
An executive agency of cabinet Office B \P
crowncommercial.gov.uk Open opportunities via
Find-A-Tender
You need to be on the framework to obtain opportunities. @

You can join the CCS Dynamic Purchasing System at any time
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Pipeline

PA23 - Pipeline Notice (UK1)

An announcement made before the start of the financial year, 1 April, detailing procurement plans for the next
18 months. Publication of these notices is mandatory for contracting authorities expecting to spend more
than £100m in the next financial year. Only procurements worth more than £2 million each are required within
Pipeline Notices

* NDA and all OpCo's publish our pipelines on our individual websites
* Opportunities are also visible in Atamis

« gov.uk/government/organisations/nuclear-decommissioning-authority/about/procurement

e
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Central Digital Platform

1. The online system referenced in the Procurement Act 2023 (Act) and named in the
Procurement Regulations 2024 (regulations) as the central digital platform is available
at https://www.find-tender.service.gov.uk/

2. The central digital platform will enable: Procurement Act 2023

a. contracting authorities and suppliers to register and receive a unique identifier;

b. contracting authorities to publish notices and other information as required under
the Act for covered and below-threshold procurements;

c. suppliers to submit and store certain core organisationalinformation as required by
the regulations to participate in a covered procurement. This information will only be
available to those contracting authorities that a supplier chooses to share it with; it

cannot be freely accessed. @

d. anyone to view the notices and access related public procurement data.
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Imminent NDA direct opportunities

NDA contracts are worth £258m

Estimated
Reference Planned Sourcing Procurement Estimated Contract
number Description Commercial Strategy  Route Start Date Value
CCS Framework further
C18654 Security Audits Re-procurement competition 14/03/2025 £ 8,000,000.00
C20943 Pension Trustee Director One-Off Open Procedure 01/04/2025 £ 600,000.00
. . CCS Framework further
C23794 Group Strategic Planning One-Off T 01/04/2025 £ 700,000.00
Maintenance of Trusted to Do More Portfolio  Re-procurement (same CCS Framework further
C24008 and landscape of non-NDA liabilities landscape scope) competition 01/04/2025 £ 100,000.00
. Re-procurement (same CCS Framework further
C24395 Performance Improvement (Learning) - - 01/04/2025 £ 100,000.00
CCS Framework further
18633 Corporate Travel - NDA Group Re-procurement competition 01/06/2025 £ 40,000,000.00
. CCS Framework PLUS
Legal advice Re-procurement Ooen competition
18635 . > 01/06/2025 £ 3,000,000.00

This list does not include NDA closed framework opportunities
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PA23 Notices of a forthcoming procurement

Preliminary Market Engagement Notice (UK2)
An invitation for suppliers to participate in preliminary market engagement.

Planned Procurement Notice (UK3)

An optional announcement by a contracting authority, indicating its intention to publish a tender notice.
These notices contain enough information for suppliers to start planning their bids, and primarily aim to
shorten the tendering period. If the market is given advance notice of 40 days to 12 months, the tendering
period for the associated procurement can be reduced to just 10 days.

Tender Notice (UK4) - for Public Contracts

Notices for Public Contracts are commonly known as High-Value Tenders, and advertise contracting
opportunities valued above the thresholds.
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Collaborative Procurement

 Historically been a coalition of the willing

« Collaborate where it make sense — led by most appropriate OpCo

» Procurement Steering Group (PSG) provide assurance of collaborative procurements
» Collaborative procurements contracts via PSG are worth £1.2B (excludes IT spend)

 Stationery / Business travel / PPE / Credit cards / MRO (Electrical/Mechanical spares) / Laboratory
consumables /Gases / Contingent labour / Beach monitoring (some of these are open opportunities)

« We are actively looking for more opportunities
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NDA Group - New ways of working

Some Integration of ‘back office’ functions

Doing things once more effectively

Making the journey easier for suppliers

One standard tender document

Standard terms and conditions
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