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Three new
 entrants joined the list of 

Strategic Suppliers

Strategic Suppliers’ revenue rem
ained 

flat since 12 m
onths prior, despite an 11%

increase in total public expenditure from
 

Septem
ber 2019 –

August 2020

The num
ber of contracts they w

on 

decreased as a result of the 
pandem

ic

Revenue grow
th w

as highest 
from

 those w
ho consolidated,rather 

than diversified, their client relationships

C
entral G

overnm
ent rem

ains the 

largest buyer
of goods and services 

from
 the Strategic Suppliers

Seven
C

entral G
overnm

ent bodies 

spent a third or m
ore of their 

procurem
ent budget w

ith the Strategic 
Suppliers
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W
ho are the Strategic 

Suppliers?
—A sm

all num
ber of com

panies do so m
uch business w

ith the 
governm

ent and provide such vital services that the Cabinet 
O

ffice takes a m
ore hands-on approach to m

anaging 
procurem

ent w
ith them

.

W
hile m

aking it to the list of Strategic Suppliers is clearly an 
achievem

ent, it also com
es w

ith greater scrutiny of the 
suppliers to ensure that public funds are being w

ell spent. 
Exceeding annual expenditure of £100m

 is a practical criterion 
for inclusion onto the list, although it is not a requirem

ent. 

As of February 2021, there w
ere 38 Strategic Suppliers. Som

e 
of them

, like M
icrosoft, are household nam

es. Som
e, like the 

Big Four accountancy firm
s, are global corporations. O

thers, 
like Am

ey, are less w
idely know

n but provide goods and 
services tailored to the needs of the U

K public sector. 

This report exam
ines the U

K public sector revenue earned 
and contracts w

on by the Strategic Suppliers. The public 
expenditure spend data in this report covers the 12-m

onth 
period from

 Septem
ber 2019 to August 2020 –

a necessary 
tim

e-lag due to delays in the publication of spend data by the 
underlying public bodies. W

here w
e refer to the value of 

contracts and fram
ew

orks, how
ever, the data in this report 

covers the 2020 calendar year –
a m

uch shorter tim
e-lag as 

publication of the underlying data is generally m
uch quicker. 

|      U
K Strategic Suppliers 2020



4

O
utsourcing &

 FM

Telecom
s

Tech

C
onstruction &

 
Engineering

C
onsulting

Inclusion onto the list of Strategic Suppliers
2017

2018
2019

2020
2021

|      U
K Strategic Suppliers 2020

N
ew

 entrants in tw
o 

out of five sectors
—The Strategic Suppliers provide a w

ide range of 
goods and services, from

 facilities m
anagem

ent 
to IT, from

 housing and infrastructure to defence.

The list is constantly evolving. Since our last 
report in M

arch 2020, three new
 com

panies have 
becom

e Strategic Suppliers: Com
putacenter, 

Leidos and Laing O
’Rourke.

W
hile all the O

utsourcing & Facilities 
M

anagem
ent and Telecom

s com
panies on the 

list have been Strategic Suppliers for m
ore than 

four years, 14 new
 com

panies in Tech, 
Construction & Engineering and Consulting have 
been added during that tim

e.

At present m
ore than half the Strategic Suppliers 

have headquarters in the U
K, w

hile ten are based 
in the U

S and five in France.
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Strategic Suppliers’ revenue flat 
despite considerable increase in 
public sector spending
—The 38 Strategic Suppliers earned £15.7bn from

 the U
K public sector in 2019-20 -14%

 of 
overall spending -despite m

aking up few
er than 1%

 of the total num
ber of suppliers.

H
ow

ever, their share of the m
arket w

as on the decline. D
espite an 11%

 increase in 
public sector procurem

ent spending in 2019-20, Strategic Suppliers’ public sector 
revenues w

ere flat.

This is the second year in a row
 that their m

arket share has fallen due to increased 
spending w

ith other firm
s.

Strategic Suppliers represent 0.4%
 out of 83,000 suppliers  

But earned 14%
 of £109bn spent by the public sector

|      U
K Strategic Suppliers 2020
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Top-ranked Strategic 
Suppliers untouched by the 
chasing pack
—The top 11 Strategic Suppliers rem

ain unchanged for the second 
consecutive year, w

hile suppliers further dow
n the ranking table 

have sw
apped positions regularly since 2017-18, as their public 

sector earnings fluctuate.

Four suppliers earned m
ore than £1bn. Capita m

issed this m
ark, 

having lost 11%
 of its revenue in 2019-20. Am

ey
earned the m

ost 
in 2019-20, follow

ed by Balfour Beatty and Kier.

Balfour Beatty saw
 the biggest increase by value (+£331m

), w
hile 

ISS saw
 the highest rate of revenue grow

th (+98%
). Am

ey
lost the 

m
ost revenue in 19-20 (-£193m

) yet m
aintained its top spot, w

ith 
Laing O

’Rourke, a new
 Strategic Supplier, losing the m

ost in 
percentage term

s (-35%
).  

O
verall, O

utsourcing & FM
 suppliers earned the greatest share of 

revenue, w
hile those in Consulting earned the least.

Sector
Revenue 2019-20

Annual 
change

1
Am

ey
£1,491M

-11%
2

Balfour Beatty
£1,399M

+31%
3

Kier
£1,396M

+3%
4

Babcock
£1,121M

+9%
5

Capita
£997M

-11%
6

Interserve
£767M

-2%
7

Serco
£662M

+21%
8

Atos
£541M

+0%
9

BT
£532M

-7%
10

G4S
£454M

-2%
11

Fujitsu
£453M

+0%
12

Leidos
£451M

+9%
13

Capgem
ini

£444M
-1%

14
Engie

£397M
-1%

15
M

otorola
£334M

-25%
16

Com
putacenter

£321M
+42%

17
M

itie
£310M

+14%
18

DXC
£280M

-16%
19

Sodexo
£278M

+15%
20

Sopra Steria
£243M

+19%
21

Pw
C

£243M
-1%

22
Vodafone

£242M
+13%

23
M

ott M
acDonald

£239M
+8%

24
IBM

£238M
-19%

25
Deloitte

£237M
+54%

26
Atkins

£229M
+6%

27
ISS

£189M
+98%

28
Jacobs

£178M
-25%

29
Laing O

'Rourke
£164M

-35%
30

CGI
£164M

-6%
31

KPM
G

£134M
+9%

32
Accenture

£109M
-6%

33
AW

S
£109M

+47%
34

EY
£104M

-5%
35

O
racle

£89M
-23%

36
Virgin M

edia
£86M

+18%
37

M
icrosoft

£46M
+10%

38
KBR

£44M
-15%

2017-18
2018-19

2019-20
Rank

Supplier
Revenue 2019-20

Change since 
2018-19

O
utsourcing & FM

£5,544M
-1%

Construction & Engineering
£4,767M

+8%

Tech
£3,489M

+2%

Telecom
s

£1,194M
-8%

Consulting
£717M

+14%
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Strategy in action
—By m

apping changes in revenue against the num
ber of 

relationships w
ith buyers, it’s possible to gain insight into 

the underlying strategy of the Strategic Suppliers, relative 
to consolidation or diversification of its public sector client 
base.

It’s clear that m
ost of the businesses w

ith big upw
ard 

shifts have had success w
orking w

ith few
er clients and 

grow
ing their revenue through deeper relationships.

Balfour Beatty is a prim
e exam

ple, having increased its 
earnings considerably w

ith H
ighw

ays England and 
N

etw
ork Rail over the past 24 m

onths.

O
thers bucked the trend. D

eloitte, for exam
ple, achieved 

the largest jum
p in earnings am

ong the consultancy 
com

panies, w
hile diversifying its client base –

although 
m

ost of the increase in 2019-20 earnings is the result of its 
new

 relationship w
ith the D

epartm
ent of H

ealth and Social 
Care, forged during the Covid

pandem
ic. 

Capita, BT and Vodafone served the largest num
ber of 

public bodies –
260, 239 and 201, respectively. 

The m
ost notable Tech supplier is Com

putacenter. It 
reduced its clients significantly, but increased earnings 
from

 m
ajor IT buyers such as the H

om
e O

ffice, D
W

P and 
N

etw
ork Rail.
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←
Consolidating client base

D
iversifying client base →

in 2017-18

Revenue in 2019-20

Public sector revenue

N
um

ber of public bodies spending w
ith the Strategic Suppliers 
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m
ight change over the course of a few

 years, its roster of preferred top suppliers 
tends to stay the sam

e.

The D
epartm

ent of H
ealth, how

ever, has dem
onstrated this is not alw

ays the 
case, particularly in response to Covid. In 2019-20, the D

H
SC spent alm

ost half of 
its published expenditure w

ith outsourcing suppliers and consultants, such as 
Serco, G

4S and D
eloitte, com

panies w
ith w

hich it had not done any business in 
previous years. 

|      U
K Strategic Suppliers 2020

C
entral G

overnm
ent rem

ains the 
top buyer
—The Strategic Suppliers had relationships by m

ore than 90%
 of public sector 

buyers (390 out of 428 public bodies w
ith published spend invoices for the 

2019-20 spend period).

M
ore than half of their earnings cam

e from
 Central G

overnm
ent, w

hich 
spent £9bn w

ith the group in 2019-20. The M
inistry of D

efence
spent the 

m
ost, a total of £3bn. £3.6bn w

as spent by Transport authorities, three 
quarters of w

hich w
as N

etw
ork Rail and H

ighw
ays England. Local 

G
overnm

ent bodies spent £2bn, w
hile the N

H
S spent close to £1bn. 

Transport authorities, including N
etw

ork Rail and H
ighw

ays England, spent 
the m

ost w
ith Construction and Engineering suppliers.

Central G
overnm

ent spent the m
ost on Tech, w

ith the m
ajority com

ing from
 

the M
O

D
, H

om
e O

ffice, H
M

RC and D
W

P. It also spends m
ore than other 

areas of governm
ent on consultancy. 

Local G
overnm

ent spent m
ost w

ith Construction & Engineering suppliers 
(predom

inantly w
ith Kier) and O

utsourcing & FM
 (m

ostly w
ith Am

ey
and 

Capita). 

O
f the four Telecom

s com
panies, Virgin M

edia is dom
inant in Local 

G
overnm

ent (64%
 of its total public sector earnings). 

The relationships betw
een buyers and suppliers in the public sector tend to 

be long-lasting. W
hile the am

ount spent w
ith a particular supplier

Spending 2019-20 by public sector type and Strategic Supplier groups

Central
Governm

ent

Transport
authorities

Local
Governm

ent

N
H

S

Construction
&

Engineering
O

utsourcing
& FM

Tech
Telecom

s
Consulting

Total

£3,623M

£9,058M

�
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£936M
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O
utsourcing &

FM
C

onstruction &
Engineering

Tech
Telecom

s
C

onsulting

Proportion of procurem
ent spending w

ith the Strategic Suppliers, 
2019-20, by m

ajor spending public bodies 

|      U
K Strategic Suppliers 2020

Several departm
ents 

rely heavily on the 
group
—Seven Central G

overnm
ent bodies spent a third or 

m
ore of their total w

ith Strategic Suppliers in the 2019-
20 period. The M

inistry of Justice spent m
ore than tw

o 
thirds (69%

, or £540m
) w

ith 23 Strategic Suppliers, 
including Vodafone, Kier and Sopra Steria. 

The H
om

e O
ffice spent 54%

 (£964m
) of published 

expenditure w
ith the Strategic Suppliers. £272m

 w
ent 

to M
otorola’s Airw

ave Solutions that runs the British 
em

ergency m
obile com

m
unications netw

ork. The 
H

om
e O

ffice also spent significant am
ounts w

ith BT 
and Fujitsu.

H
M

RC spent m
ore than 40%

 on Strategic Suppliers in 
Tech (£718m

), including Capgem
ini, w

ho received 
£366m

, and Fujitsu, w
ho received £198m

. H
M

 Prison 
and Probation Service, on the other hand, w

as m
ost 

reliant on the group of O
utsourcing & FM

 suppliers.

The largest total spend by a buyer for w
ith a single 

supplier w
as the £976m

 by the M
inistry of D

efence
w

ith Babcock. It accounted for 12%
 of the M

inistry’s 
total published expenditure and 87%

 of Babcock’s 
total public sector revenue. 

�
�

�
�
�

�
�
�

�
�
�

�
�
�

�
�
�

�
�
�

	
�
�

�
��
��
�
�
�
�	


��
�
�
�
�
�

�
	
�
�
��
�

�

�
�
�
�
�
�
�
�
�
�
�

	
�
��
	
�
�
��
�
�

�
�
�
�
�	
�
�

�
�
��
�
�
�
�
�
�
��
�
�
��
�
�
�
	
�
�

�
�
��
�
��
	
�
��
�
�
��
�
	
�
�
�
�	
�

�
��
��
�
�
�
�	


��
�


�
�

�

�
��
�
 
�
�
�
�!
�
�
"�
�
�

#
�
�
 
	
�
�
��
�
�"

�
�
�
�
�
�
�
�
�
�
�	


��
�
�
"�
�
��
�
�

$
	

��
"��
�
�
�

�
�
�
�
�
�%
�
�
�
�
�
	
�
�

&
�
�
�
	
�
��
��
�

#
�
$

�
�
�
�
�
��
�
�
�
�
�
"�'
	
�
�
�
�
�
�
�
�

(
	

�
"�'
	
�
�
�
�
�
�
�
�

O
ther suppliers



10

Capita and Atkins w
on the m

ost aw
ards, 195 and 

148, respectively. 

The biggest contract w
on by a Strategic Supplier in 

2020 w
as the eight-year, £690m

 contract betw
een 

Transport Scotland and Am
ey, to m

aintain and 
im

prove 600km
 of roads across Scotland. 

A £350m
 contract from

 Transport Scotland w
ill 

m
ean Serco continue to operate the ferry service to 

the Scottish N
orthern Isles. Serco has also w

on an 
eight-year, £277m

 contract w
ith the H

om
e O

ffice to 
run Brook H

ouse and Tinsley H
ouse Im

m
igration 

Rem
oval centres, displacing the incum

bent, G
4S. 

H
ow

ever, G
4S w

on a 12-year, £290m
 contract w

ith 
the M

inistry of Justice to run H
M

P Five W
ells, a 

‘m
ega-prison’ at W

ellingborough, w
hich opens in 

2022 and w
ill be capable of housing 1,700 inm

ates -
a prison that w

as designed and built by Kier. 

Strategic Suppliers 
capture less contract 
value in 2020
—The Strategic Suppliers w

on 1,700 out of 44,000 
contracts in 2020, or 4%

, despite representing only 
0.4%

 of suppliers that w
on a contract.

The group w
on alm

ost £9bn w
orth of contracts, out 

of £111bn of the total value aw
arded in 2020. This 8%

 
share, how

ever, represents a significant decrease 
from

 2019. D
espite the Strategic Suppliers w

inning 
the sam

e num
ber of contracts in 2020, the value of 

contracts m
ore than halved.

The drop is likely to be largely driven by the 
pandem

ic, as a fifth of the 2020 total contract value 
related to the governm

ent’s Covid
response, w

here 
the Strategic Suppliers played a lesser role –

but 
SM

Es w
ere heavily involved.

H
ow

ever, the group continued to w
in higher-value 

contracts. An average contract aw
arded to Strategic 

Suppliers in O
utsourcing & FM

 w
as alm

ost five tim
es 

higher than the average contract overall. 

Am
ey, Serco and Kier topped the charts for m

ost 
contract value w

on in 2020, w
inning betw

een 
£866m

 and £1bn.

|      U
K Strategic Suppliers 2020

C
ontract value w

on by 
Strategic Suppliers       SM

Es        others
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Less prom
inence in C

ovid
response

—|      U
K Strategic Suppliers 2020

The largest Covid
response contract w

on by a Strategic Supplier w
as the 

£108m
 aw

ard to Serco, to run Test & Trace. Serco w
on a total of five 

contracts. The D
epartm

ent of W
ork and Pensions aw

arded £46m
 to Serco 

to run a call centre, to offer help to self-isolating callers. The D
epartm

ent 
of H

ealth also chose Serco and G
4S to run Covid

testing centres, aw
arding 

each a contract w
orth £57m

. 

Com
putacenter, one of the new

 Strategic Suppliers, w
on tw

o contracts 
from

 the D
epartm

ent of Education, w
orth £147m

 in total, to supply laptops 
and tablets for hom

e learning. The four consultants captured half of all the 
Covid

response contracts w
on by Strategic suppliers (83), together w

orth 
£112m

. M
ost of them

 w
ere from

 the D
epartm

ent of H
ealth and the N

H
S. 

O
ut of the 2,500 contracts w

orth £21.6bn aw
arded as part of the governm

ent’s 
Covid response

in 2020, Strategic Suppliers w
on 165, w

orth £737m
. This 

represented 7%
 of the total num

ber of contracts and just 3.5%
 of the total value. 

27 out of 38 strategic suppliers participated in the Covid
response, largely by 

providing consulting services and IT equipm
ent, as w

ell as playing a key role in 
operating test centres. The bulk of the Covid

response contracts w
ere for PPE 

and Covid
tests –

aw
ards that w

ere dom
inated by SM

Es.

This suggests that w
hile the Strategic Suppliers are w

ell equipped to provide the 
goods and services the public sector norm

ally needs, they w
ere less w

ell placed 
to fulfill contracts that w

ere needed as the result of the pandem
ic.

Categories of Covid
response contracts, by share of total Covid

contract value

All suppliers
Strategic Suppliers
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Total (100%
): £737M

Total (100%
): £21.6B
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Strategic Suppliers listed on 
high-value fram

ew
orks

—Fram
ew

ork agreem
ents are a key vehicle for w

inning contracts in 
the public sector and are intended to sim

plify the tendering process 
for procuring authorities. They w

ork like an ‘approved supplier’ list, 
w

here call-off contracts can only be w
on by a preselected group of 

suppliers. As a result, fram
ew

orks give suppliers an opportunity to 
w

in governm
ent contracts w

ith m
inim

al friction, often for longer 
periods of tim

e, and lock their com
petitors out. 

In 2020, 1,700 new
 fram

ew
ork agreem

ents w
ere created, w

ith a 
com

bined value of £226bn. W
hile the num

ber or fram
ew

orks 
launched in 2020 increased in alm

ost all types of public bodies, the 
value of funds allocated through fram

ew
orks decreased 

significantly in all but one public area –
the N

H
S (up 62%

).

D
espite the significant decrease in funds allocated through 

fram
ew

orks, the Strategic Suppliers w
ere nam

ed on 209 of these 
agreem

ents, w
ith a total estim

ated value of £124bn. This, how
ever, 

represented a 3%
 decrease in the num

ber of fram
ew

orks from
 2019, 

and a 12%
 decrease in their earm

arked value. 

Strategic Suppliers in O
utsourcing & FM

 and Construction w
ere on 

listed on the highest num
ber of fram

ew
orks. Suppliers m

ost often 
listed on fram

ew
orks w

ere Atkins (46 tim
es, up from

 39 in 2019), 
Engie (30 tim

es, dow
n from

 46) and Capita (30 tim
es, dow

n from
 37). 

|      U
K Strategic Suppliers 2020

Those in the Telecom
s and Tech sectors w

ere less reliant on fram
ew

orks. For 
exam

ple, the four Telecom
s firm

s w
ere listed on only nine agreem

ents w
orth 

a total of £6.2bn. 

W
hile Strategic Suppliers w

ere listed on just 12%
 of fram

ew
orks, the value of 

those dw
arfed the average across the public sector. This is particularly 

evident in Construction, w
here the average value of fram

ew
orks that listed 

Strategic Suppliers w
as alm

ost 8-tim
es higher than the overall average.

Average value of fram
ew

orks listing Strategic Suppliers
and all suppliers
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The C
hallengers

—A num
ber of com

panies doing business w
ith the governm

ent earned alm
ost 

as m
uch revenue in 2019-20 as the Strategic Suppliers, even w

ithin the sam
e 

sectors. In our previous report, w
e referred to them

 as ‘challengers’ and 
highlighted Leidos and Com

putacenter, both of w
hich w

ere later included in 
the Strategic Supplier list. 

O
ur one to w

atch this year is Softcat, an IT supplier, w
hich has increased its 

earnings from
 12 m

onths prior by 40%
. It serves the second highest num

ber 
of public bodies across the public sector, 244 in 2019-20, and has been 
steadily increasing its client base over the past few

 years. 

|      U
K Strategic Suppliers 2020

Value of contracts expiring 2021-24, by Strategic Supplier
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Challenging Strategic Suppliers requires careful planning. There are 
1,200 contracts for services held by the Strategic Suppliers that w

ill be 
expiring betw

een 2021 and 2024. Services are m
ore likely to be re-

procured than w
orks or goods, so expiring services contracts are a 

good indication of future opportunities. Together, they are w
orth 

£4.7bn. The largest share, £1.7bn w
orth of contracts, is held by 

Strategic Suppliers in the Tech sector.

The supplier m
ost at risk is Atos. At least 24 Atos contracts, w

orth 
£606m

, expire before the end of 2024.  Am
ong them

 are tw
o from

 the 
D

epartm
ent of W

ork and Pensions, for Personal Independence 
Paym

ents assessm
ent services, w

orth £380m
 and one from

 D
EFRA, for 

hosting and application support, w
orth £135m

. 

1
Softcat

£339m
+40%

2
Bytes Technology

£218M
+69%

3
Leonardo

£181m
+43%

1
Veolia

£352m
-5%

2
Suez

£159m
+24%

3
O

CS Group
£136m

+35%

1
Costain

£860m
-20%

2
Skanska

£706m
+22%

3
Bouygues

£292m
-4%

1
Palladium

£158m
+4%

2
PA Consulting

£103m
+31%

3
M

cKinsey
£43m

+25%

1
Telefonica

£68m
+27%

2
Teleperform

ance
£58m

+42%
3

Linbrooke
Services

£24m
-12%

Tech

O
utsourcing &

 FM
C

onstruction &
 Engineering

C
onsulting

Telecom
s

Suppliers w
ith earnings closest to Strategic Suppliers, 2019-20 revenue 

and change from
 12 m

onths prior, by sector 
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Largest contracts aw
arded in 2020

Tech

O
utsourcing &

 FM

C
onstruction &

 Engineering

C
onsulting

Telecom
s

Am
ey

Transport Scotland
Scottish Trunk Road N

etw
ork M

anagem
ent

£690m

Serco
Transport Scotland

N
orthern Isles Ferry Services

£350m

G
4S

M
inistry of Justice

Prison O
perator Services -H

M
P Five W

ells
£290m

Atos
Student Loans Co.

Custom
er Softw

are Delivery
£216m

Atos
DW

P
Personal Independence Paym

ents (PIP) 
Assessm

ent (Lot 1 extension)
£205m

Atos
DW

P
Personal Independence Paym

ents (PIP) 
Assessm

ent (Lots3)
£175m

BT
Tham

es Valley Police
N

etw
ork and Telecom

m
unications Services

£25m

BT
Suffolk Sourcing

Superfast Broadband Project
£22m

Vodafone
BEIS

Telephony service
£22m

Pw
C

DfID
Girls' Education Program

m
e Phase 2B

£177m

KPM
G

Cabinet O
ffice

Civil Service H
R Learning

£158m

EY
Cabinet O

ffice
Civil Service H

R Learning
£130m

Largest contracts expiring 2021-2022

M
ott M

acDonald
FCDO

Prosperity Fund –
South East Asia Program

m
e

£30m

M
ott M

acDonald
FDCO

Global Better H
ealth Program

m
e –

South 
Africa

£14m

M
ott M

acDonald
DfID

Energy Security and Resource Efficiency 
Program

m
e

£14m

Tech

O
utsourcing &

 FM

C
onstruction &

 Engineering

C
onsulting

Telecom
s

Sodexo
H

om
e O

ffice
Support paym

ents to Eligble
users (Asylum

)
£82m

Serco
DoE

Skills Support for the w
orkforce/redundancies

£65m

ISS
City of London

Security Services
£31m

Sopra Steria
H

om
e O

ffice
Front End Service

£94m

IBM
M

inistry of Defence
Project CERBERU

S
£56m

Accenture
H

om
e O

ffice
Consultancy Support for EU

 Exit 
Im

plem
entation Capability U

nit
£30m

Vodafone
DW

P
N

etw
ork Services for N

on-Geographical 
N

um
bers

£35m

Vodafone
BEIS

U
nified Com

m
unications

£22m

BT
M

inistry of Justice
W

i-Fi Connectivity and N
etw

ork
£20m

EY
DfID

U
K Investm

ent Support
£106m

Deloitte
H

om
e O

ffice
Program

m
e Advisory and Delivery for ESM

CP
£60m

KPM
G

DfID
Design and Im

plem
ent Accountability in 

Tanzania
£36m

Kier
H

S2
M

ain W
orks Civils Contracts

£621m

Balfour 
Beatty

South Cam
bridgeshire 

DC
Investm

ent Partnership Contract
£170m

Kier
H

ighw
ays England

Area 4 Asset Delivery M
aintenance and 

Response
£159m
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Largest fram
ew

orks listing Strategic Suppliers in 2020

Public body
Fram

ew
ork

Fram
ew

ork 
value

Strategic suppliers listed 
on the fram

ew
ork 

N
um

ber of all suppliers 
listed on the fram

ew
ork

C
um

bria N
orthum

berland Tyne 
and W

ear N
H

S Foundation Trust
N

ational Fram
ew

ork for D
eveloper Led Schem

es
£47bn

Atkins, Engie, Kier
33

Transport for London
TfL Professional Services Fram

ew
orks 2 —

Project and 
Program

m
e M

anagem
ent Services

£8bn
Atkins, Atos, Jacobs M

ott 
M

acD
onald

23

D
epartm

ent for W
ork &

 Pensions
C

om
m

ercial Agreem
ent for the Provision of Em

ploym
ent 

and H
ealth Related Services

£7.5bn
C

apita, G
4S, Serco, Sodexo

28

C
um

bria N
orthum

berland Tyne 
and W

ear N
H

S Foundation Trust
N

ational Fram
ew

ork for M
ajor W

orks 2020 (5 000 000 
G

BP +)
£6.9bn

Engie, Interserve, Kier
27

H
ealthtrustEurope

Provision of consultancy solution
£5.2bn

Atos, D
eloitte, Fujitsu, IBM

, 
KPM

G
, Pw

C
57

D
epartm

ent of H
ealth and Social 

C
are

Extending the existing P22 fram
ew

ork agreem
ent.

£4bn
Interserve, Kier

6

H
ighw

ays England
Sm

art M
otorw

ays Alliance and Associated W
orks

£3bn
Balfour Beatty, Jacobs

7

D
epartm

ent for Education
D

fE O
ffsite Schools Fram

ew
ork

£3bn
Laing O

’Rourke
10

N
H

S London Procurem
ent 

Partnership
Inform

ation M
anagem

ent and Technology (Including 
M

anaged Service)
£3bn

Atos, BT, C
apita, D

eloitte, 
Fujitsu, Pw

C
63

C
row

n C
om

m
ercial Service

Logistics and W
arehousing

£2.5bn
Leidos

25

Burnley C
ollege

Procure Partnerships (N
ational M

inor W
orks)

£2.5bn
Interserve

39

N
H

S Shared Business Services
PS-W

orks: Public Sector C
onstruction W

orks
£2.1bn

Balfour Beatty, Interserve, 
Kier

57

C
row

n C
om

m
ercial Service

G
-C

loud 12
£2bn

32 Strategic Suppliers
5,201

C
row

n C
om

m
ercial Service

Training Estate Services
£1.5bn

Am
ey, Babcock, Interserve, 

KBR, Serco
5

East Riding of Yorkshire C
ouncil

C
M

128 -YO
Rbuild M

ajor W
orks C

ontractors Fram
ew

ork 
Agreem

ent
£1.5bn

Interserve, Kier
8
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The data in this report is draw
n from

 Tussell’s
database of U

K public sector 
procurem

ent and spending. Three datasets w
ere used in the analysis: 

•
Spend

•
Contracts

•
Fram

ew
ork agreem

ents

Spend data referrers to the supplier invoices published by around 800 
different public sector bodies. D

ue to a publishing lag, w
e have analysed 

spending betw
een Septem

ber 2019 and August 2020. In order to m
ake 

accurate year-on-year com
parisons, w

e have excluded organisations that 
have not published their expenditure for the full 2019-20 spend period. The 
procurem

ent expenditure of 431 public bodies w
as included in the analysis.

D
ata on procurem

ent contracts is draw
n from

 published contract aw
ard 

notices. The report draw
s on notices published on Contracts Finder, Find A 

Tender Service, Tenders Electronic D
aily (the EU

 portal) and c. 70 other 
sm

aller portals. The report looked at contracts aw
arded in the 2020 calendar 

year.

D
ata on fram

ew
orks is draw

n from
 the contract aw

ard notices and subset by 
Tussell. 

Com
panies representing the Strategic Suppliers w

ere identified through 
com

paring a list of subsidiaries of the beneficial ow
ners recorded in the 

Bureau van D
ijk’s FAM

E database w
ith the spend and contract data collected 

by Tussell. The five supplier sectors w
ere determ

ined by the classification 
code reported to Com

panies H
ouse, by the public contracts code listed on the 

notice of the contract (CPV code) and by the activity the Strategic Suppliers 
are publicly associated w

ith. 

The public sector revenue of the Strategic Suppliers is for all 38 suppliers, 
regardless of w

hether they held the status throughout the period of analysis. 
The total revenue of the com

panies is therefore higher than presented in our 
previous report. 

Since M
arch 2020, spend data for alm

ost 600 public sector authorities have 
been added to the Tussell spend database, increasing the total annual 
expenditure across the public sector by roughly a third. H

ow
ever, m

ost of 
authorities added after February 2020 w

ere local governm
ent organisations 

and sm
aller executive agencies, w

hich spent considerably less w
ith the 

Strategic Suppliers. This decreased the calculated share of public sector 
revenue collected by the Strategic Suppliers published in our previous report. 

D
ata coverage and m

ethodology
—



All the data in this 
report cam

e directly 
from

 the Tussell
online m

arket 
intelligence platform
—

17

To learn m
ore and see it in action

visit tussell.com
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